Grand Rapids Amateur Radio Association
Executive Meeting Minutes
September 09, 2020

The Executive Meeting of the Grand Rapids Amateur Radio Association was called to order at
7:10pm by Secretary Greg Stoike (KN4CK).

President’s Report:
Vacant

Vice President’s Report: Jim Hessler (K8JH)
No Report (Absent)

Treasure Report: Steven Haueisen (KDSMEY)
No Report (Absent)

Secretary Report: Greg Stoike (KN4CK)
The website has been updated and modified slightly but a new website will be coming soon.
Just waiting until after the swap.

On-Air-Director Report: Tom Hansen (NS8DGD)
No Report
Off-Air-Director Report: Ron Fredricks (KBDMR)
No Report
Technical Director Report: Stephen Provost (AC8QE)

Still in the process of working on the 5 mile repeater site.

Director-at-Large: Chris Longcore (KESLQH)
No Report
Liaison Director Report: Joe Bell (WD8USA)

No Report (Absent)

VE Team Report: Stephen Provost (AC8QE)
We are going to need a few VEs to help out. If you can please come and help Stephen out.

Trustee Report Tom Hansen (NS8DGD)
No Report

Old Business:



Swap related discussion:
e The porta potty has been rented for the swap. It will be delivered on Friday and picked
up on Monday.
e We will need someone to direct traffic. Greg Stoike (KN4CK) has taken up the lead on
this but will need some volunteers to help out.
There are two locations available for coffee and power.
We will need someone to be on the listen in frequency to direct any traffic.

New Business:
[From Ron Fredricks (KBDMR)] Elections are coming up and Ron has been hard at work getting
some candidates. If you are interested in an officer position, please let Ron know.

We adjourned at 7:40pm.
Submitted by Greg Stoike (KN4CK), Secretary.



