
		Grand	Rapids	Amateur	Radio	

Association	Board	Meeting	Minutes	

January	2,	2019	
	

The	Board	meeting	of	the	Grand	Rapids	Amateur	Radio	Association	was	called	to	
order	at	6:43	PM	by	President	Thom	KI8W.		
	
President's	Report	
President Thom had Rich k8jx read the secretary’s report from last month’s board 
meeting. 
The	only	correction	was	made	by	Tom	N8DGD:	He	said	we	had	a	talk	about	bird	and	
butterfly	tracking,	not	turtles.	Tom	made	a	motion	to	accept:	seconded	by	Dustin.	
.	
	
VE	report;	
Steve	reported	we	had	5	applicants.	11	tests	were	taken.	1	went	from	tech	to	general.	I	
passed	general.	I	passed	tech.	2	took	extra	class,	but	didn’t	pass.	
Thom	stated	that	the	FCC	will	be	closed	till	the	government	re‐opens.		Steve	will	still	be	
giving	VE	tests,	just	that	the	examiners	will	have	to	wait	for	the	FCC	to	process	the	
exams.		Steve	is	still	planning	on	holding	a	large	exam	session	for	20	to	25	people.	This	
will	be	on	Saturday.	
	
Red	Cross	Liaison.		
Jim	had	some	“Fun‐Facts”	from	the	Red	Cross	in	the	amount	of	people	they	
have	provided	service	to.	
.	
Trustee	Report:	
Tom	has	received	a	note	from	the	MARRC:	the	147.260	MHz	repeaters’	transmitter	is	
20	kilocycles	close	to	the	Allegan	repeater:	They	will	try	and	secure	a	waver	so	we	can	
receive	a	final	coordination.	
Tom	also	said	he	had	talked	with	Ron	Fredrick’s	about	the	Rack	Cabinets:	we	should	
probably	get	money	for	them	from	scrap	we	then	had	a	general	discussion	on	market	
price	of	scrap...		
	
On‐The‐Air:		Winter	Field	Day	January	25‐26.	Normal	Field	Day	operation	start	
time:	2:00PM	Till	we’re	done.	
	
Treasurer's	Report	
Inflow	
Hank:	We	had	a	beginning	balance	of	$	3606.33	
Sale	of	generator																																												$300.00	
Donation																																																											$300.00	
Dues																																																																			$175.0	
Total	Inflow																																																					$775.00	
	
Outflow	
	New	rig	for	W8DC																																							$1339.95	



VE	Postage	Expense																																				$6.70	
	
Total	Outflow																																															$1346,	65	
		
We	had	an	ending	balance	of																$3034.35	
Motion	to	accept	Thom,	seconded	by	Rich:.	The	motion	passed.	
Hank	then	will	make	a	proposed	budget	at	the	February	meeting...	
	
Vice	President	is	developing	an	information	sheet	to	be	given	to	folks	who	have	
passed	their	Ham	exams.		It	will	give	them	information	on	Grara.		We	also	give	them	
applications	to	join	Grara. 
 Thom shared that his daughter Bridget Lynn (Durfee) Connell, age 43, passed away after a 
fight with cancer 
 
Thom opened up a general discussion on if we should offer an associate membership to the free 
memberships we give to newly licensed folks. We decided to leave it as is. 
 
Thom then summarized the events that has happened over the last few weeks. 
  We sold the generator. Phillip brought in his HF rig and other gear to offset the price of the new 
rig. Alpha Delta: a short 160/80 dipole with coils. We also have a MFJ Morse code tutor. Also a dual 
bander uhf‐vhf antenna.  He wants $170.00 
Rich made a motion to have the club purchase the equipment for $170.00 Seconded by Dustin: 
Passed with one nay. 
 
Thom brought up having a Morse code class.  We had a general discussion, we will continual 
discussion later. 
 Thom asked Greg what the by‐laws stated regarded voting in members: The By‐laws state 
members will be voted on to belong to the club. Nobody felt this policy is workable now. 
 

Webmaster:	NR	
	
Old	Business:					NR	
	
	New	Business;				Tom	brought	up	WMHOTY	and	New	hams	dinner.		We	are	going	to	
do	it	again	this	year.	
Thom	then	stated	This	Friday	night’s	meeting	is	going	to	be	busy.	He’ll	open	up	the	
room	at	6PM	for	the	mini	swap.	We’ll	start	the	meeting	at	6:	30PM.	It	will	be	a	short	
meeting,	then	the	potluck.		He	then	said	somebody	suggested	we	have	a	raffle.	The	
winner	will	get	50%	and	the	club	will	get	the	rest.	We	then	discussed	the	legal	
imprecations	of	holding	this	raffle.		
We	then	heard	a	report	about	attempting	to	find	out	when	GRARA	came	into	being.	
Rich	k8jx	is	going	to	try	going	through	the	FCC.	
Steve	will	find	out	what	the	Dayton	cost	will	be	this	coming	year.	Steve	likes	the	
university	building.	He	will	try	to	have	the	information	available	at	the	February	
meeting.	
	
	
	Hank	made	a	motion	to	adjourn:		Seconded	by	Justin	the	meeting	ended	at	7:45	PM	

Respectively	submitted	
Rich	K8JX	Grara	secretary.	


